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Central Elementary - SAC Meeting

November 10, 5:15 PM (Rescheduled meeting from 10/28/20) Zoom Meeting

AGENDA & MINUTES

1. Welcome and Introductions

e Members Present: Christie Torres, Cynthia Kubit, Dorothy Anderson,
Estela Richards, Angela Aguirre, Nicole La Croix-Smith, Tina Ramos,

Christy Cox, Concepcion Medrano (Quorum was met)
Previous minutes approved and reviewed.
2. School Improvement Plan

e SIP Approved by the School Board
3. Parent and Family Engagement Plan (PFEP)

e Submitted and Accepted by the district

Reviewed highlights of School Improvement Plan and Parent and Family
Engagement Plan. We reviewed where they can be found in the parent binder

located in student services. (Temporary Main Office)

4. Panther Academy- Tutorial (Funding through CARES, Title IA, Kinder
Grant)

e November to April in grades 2-5
e ELA and Math for Most Needy
e Transportation Provided for M/T



e Parent Pick Up on W/Th

Reviewed Panther Academy- Grants that and funding the program, dates, and

transportation provided on Monday and Tuesday.

5. Requests:
e Request a vote to transfer past teacher lead money into the current

school year for any new teachers.

Mrs. Kubit requested for the committee to approve $993.45 ($211.53, $529.46,
$252. 46) previous monies from teacher lead monies from three separate
accounts (17-18, 18-19, 19-20) to be moved into teacher lead money for this
year’s new teachers who have missed the deadline and for additional teacher

supplies.

Mrs. Kubit requested for the committee to approve $10,920.68 ($2153.25,
$3839.93, $4927.50) previous monies from older accounts (17-18, 18-19, 19-20)
from three separate accounts to be moved into an account for school
improvements such as equipment, furniture, beautification projects, club projects

for school culture and SEL focus, as well as student events.

Both motions were moved to approve as submitted by Mrs. Dorothy Anderson

and 2nd by Mrs. Connie Medrano. The motion passed with all in favor.

6. Survey:

e Family engagement survey

Reviewed family engagement survey results from our committee members and
how they were modified. Also reviewed questions and results including 41
families filling out the survey. We will send the survey out for a second round to

increase family input.
7. Important Dates

e SAC-12/1/2020
e SAC- 2/9/2021



e SAC-5/1/12021
e SAC-6/1/2021
8. Questions and Answers- Discussions on other fundraisers due to

cancellation of the fall festival.



