
Central Elementary
SAC Meeting

October 27, 2021  3:15 PM In Person Meeting

AGENDA & MINUTES
1. Welcome and Introductions Members Present: Christie Torres, Cynthia

Kubit, Connie Medrano, Tina Ramos, Emma Kinty, Courtney LaFlam, Akins
Family, Julie Snell, Durrance Family, Burnsed Family

a. Meeting begins at 3:22 PM. Mrs. Kubit reviewed procedures,
attendance, agenda, and important items for review.

2. Distributed School Advisory Council Timeline Document to Membership.
Links included-See Attached Handout

a. Handouts were distributed to parents and reviewed. See attached.
3. Future Meeting Dates

a. January 19 and  June 1
b. January 19- Iready will be available, more data will be able to be

shared.
4. Review of School Improvement Goals, Progress toward goals and Data

Reflection-See Attached Handout
a. The attached data was reviewed by Mrs. Kubit.  Mrs. Kubit reviewed

the data for 2019, explained why no data was provided for 2020, and
data for 2021. Data shared was ELA and Math.

b. Mrs. Kubit reviewed the action steps for improvement. Please see
attached action steps that were reviewed.

c. The group discussed BEST standards (K-2, 3-5) and possible
consequences of low score (Ex. Extended day).

5. Parent & Family Engagement- See Attached Handout
a. The attached handout was reviewed by Mrs. Kubit. Family

engagement events will be back on campus.
6. School Improvement Plan Approval- A motion was made by Tina Ramos to

accept the SIP as presented and was seconded by Emma Kinty. The motion
passed unanimously. (4:02 motion placed)

a. School improvement plan was reviewed before a motion for approval
was placed.

7. Requests:



● Request a vote to transfer past teacher lead money into the current
school year for any new teachers. 15-16 to 20-21. First-Emma Kinty
Seconded- Tina Ramos. The motion passed unanimously.

8. Survey Poll:
● Fall festival survey will be sent out via class dojo, facebook, skyward

to gather fall fest count and information.
9. Important Dates

● Panther Family Read Night 10/28 5:15 PM
● Book Fair 11/1-11/5 PTO Volunteers
● Teacher PLC on WICOR/AVID Strategies 11/2
● Progress Reports 11/9
● Celebrating World Kindness 11/10
● Veteran’s Day Program 11/11 8:30 AM & Writing Displays
● ERD/Kona PBIS 11/19
● Fall Break 11/22-11/26
● iReady Diagnostic #2 Window opens 11/30
● Gingerbread Shop 12/1-12/15 PTO Volunteers

10.Questions and Answers

a. No questions were asked during Q and A Time.

School Improvement Goals

1. ESSA Subgroup-SWD
a. ELA 15, LG 47, BQ 54 (2019) to ELA 10, LG 22, BQ 38 (2021)

2. ELA
a. ELA 46. LG 52, BQ 60 (2019) to ELA 39, LG 31, BQ 30 (2021)

3. MATH
a. Math 58, LG 42, BQ 37 (2019) to Math 38, LG 25, BQ 0 (2021)

Action Steps
1. iReady Standards Mastery, Comp Checks, PM Assessments
2. iReady Path Lessons, Teacher Assigned Prerequisite & Standards
3. CPTs to review data weekly and use data to plan effective instruction
4. PLCs & PDs on effective instructional practices and strategies
5. Differentiated Instruction during small groups, Acceleration groups, tutorial

groups, inclusion groups,
6. Observation and Feedback Cycles/Coaching Cycles
7. MTSS Tiered plans for ELA and Math
8. Grade level Planning (CPT-developing lessons)
9. Case Studies
10.Specialized PDs- Prerequisite Reports, BEST Benchmarks/LAFS/MAFS



Family Engagement Events:

Open House

Data & Donuts/APTT Conferences

Fall Fest

Panther Family Read Nights






